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1 ®opMHUpOBaHHE KOMIIETEHIMH, KPUTEPHH OLICHUBAHUA KOMIIETCHIMH, IKAJIbI
OlleHUBAHUS
OnenuBanue GoOpMUPOBAHUS KOMIIETCHIIUNA MPOU3BOJUTCS HAa OCHOBE TOKa3aTeliel OLICHUBAHMUS,
YKa3aHHBIX B 11.2.2 paboueil mporpaMMbl TACIUILIAHEI.
CBs13b KOMHGTGHHHﬁ, HHIUKATOPOB IOOCTHUIKCHUA KOMHGTGHHHFI U ToKazaTelnen OLICHHUBAaHUA
(pe3ynpTaToB 00YYEHUS IO NUCIMIUIMHE) TpHUBEACHA B 1.2.2 pabodei MporpaMMbl TUCITUTUIHHBI.

1.1 Dopmuposarue KomnemeHyuu
OrneHNBaHUE YPOBHSI OCBOCHHS O0YYAIOMIMMCSI KOMIIETCHIIUN OCYIIECTBIISIETCS C TIOMOIIBIO (hopM
MIPOMEXYTOUHOI aTTecTalluu U TEKYyIEero KOHTpossi. @opMbl MPOMEXYTOUYHOW aTTECTAllMM U TEKYILEro
KOHTPOJISI YCIIEBAEMOCTH 10 JUCHUIUIMHE, C TOMOIIBIO KOTOPBIX MPOU3BOAUTCS OLIEHUBAHHE, YKa3aHbI B
y4ueOHOM 11aHe U B 11.4.1 pabodeil mporpaMMbl AUCITUTIIMHBL.
B pesymbrare OCBOEHUS MUCHUIUIMHBI Y OOYydYarOMmIErocss MODKHBI OBITh CPOPMHUPOBAHBI
KOMITETEHINH:

HaumeHnoBanue kareropuu Ko 1 HanMeHOBaHHE KOMITETEHITUN
(TpymnIbI) KOMITETEHITHI

Ouenka s¢dexrrBaoctn | OITK-4. Cniocoben ocymecTBIATh OLEHKY ) (hEKTHBHOCTH CHCTEM YIPaBICHHUS
Pe3yIbTaTOoB KaueCcTBOM, pa3pabOTaHHBIX HA OCHOBE MaTEMATUYECKUX METOI0B
npodecCuOHATbHON
NEeATESILHOCTH

[IK-2. CnocobeH opraHu30BbIBaTE PabOTHI [0 KOHTPOIIIO Ka4eCTBa MPOAYKIIIH
(IIC 40.010 OTD B)

1.2 Kpumepuu oyenueanus KomnemeHyut U WKaIbl OYyeHUBaAHUs
[Ipu mpoBeaeHNN TPOMEKYTOUHOM aTTecTanuu B hopme 3a4€Ta UCIIONB3YETCs ITKajia OICHUBAHMUS:

«He 3autenoy», «3auTeHO.

[TokazaTensiMu OIEHUBAHMSI SIBIISIOTCS 3HAHMS, YMEHHSI M HABBIKH OOYYArOIIETOCs, MOJYyYCHHBIC
MIPU U3YYCHUH JTUCIUTUIAHEI.

Kpurepusmu orieHUBaHUS TOCTHKEHUS TTOKA3aTEICH SBISIIOTCS

ITokazarennb

Kpurepuii orieHuBanus
OLICHUBAaHMSI

3HAHUSI TEPMUHOB, ONPEIEIEHUN, IOHITUH;

00BEM OCBOCHHOT'O MaTepHalia, YCBOCHHE BCEX TEM, Pa3AelIOB NUCIUTUINHEI;
3HaHMA MOJTHOTA, CHCTEMHOCTh, TPOYHOCTh 3HAHUI;

MPaBUILHOCTH OTBETOB HA BOMPOCHI;

YETKOCTh U3JIOKEHHSI U3YYEHHOT0 MaTepraa;

CTENEeHb CAMOCTOSATEIHLHOCTHU BBIMOTHEHUS TEHCTBUS (YMEHUS);
OCO3HAHHOCTH BBITIOJTHEHUS JEHCTBUSI (YMEHUSA);

YmMenus YMEHHE aHAJIU3UPOBATh U3YYCHHBIN MaTepUall;

YMCHUC BI:I6I/IpaTI> MCTOJUKY BBIIIOJIHCHUS 3aJaHN;

YMEHHE BBITIOJIHATD 3aJaHUs Pa3IMYHON CIOKHOCTH;

HABBIKM CAMOIIPOBEPKHU, Ka4eCTBO CHOPMUPOBAHHBIX HABHIKOB;

HaBBIKH aHAJIW3a Pe3yJbTAaTOB BHITIOJHCHHS 3aJaHUH, PEIICHUS 3a/1a4;
HaBBIKU MIPEJICTABICHUS PE3YNIbTATOB PELICHUS 3a/1a4, KaueCTBO ohopMiIeHus
3aIaHuH;

HAaBBIKHU O6OCHOBaHI/I}I BBITIOJTHCHU S 3aI[aHI/II>'I, HpI/IH}ITI/I}I pemeHHﬁ;

6I>ICTpOTa 1 KAQUCCTBO BBIIIOJIHCHUA SaI[aHI/II\/'I.

HaBbiku




2 TunoBble KOHTPOJIbHBIE 32JaHNS 1JIA OLleHUBAHUS (OPMUPOBAHNS KOMIIETEH NI
NPHU NPOBeIeHUN NMPOMEKYTOUYHON aTTeCTAlUN

2.1 Ilpomedsicymounas ammecmayus no OUCYUNIUHE

dopma MPOMEKYTOUHOM aTTECTALUM: 3a4EM

[TepedyeHb TUMOBBIX BOITPOCOB/3aAaHMI IS TPOBEACHMS 3a4€Ta B 7 CEMECTpe:

HanmeHnoBanue
Haumenosanue Kon
. | TpUMEHSIEMBIX
No pasnena TumnoBkie BOMpOCHI/3aaHus dbopmupyemoit
JTUCHUTITUHBI KOMITETEHIIUHT OUCHOMHDIX
CPEJZICTB
Konuenryanbusie Konnenmus yrnpaBiaeHus MPOCKTAMHU. Pa3HoypoBHEBBIE
OCHOBBI YNpaBJICHUA | [Tporiecchl U GYHKINN YIPABICHHS 3a1a4d U
1 HPpOCKTaMH MPOCKTaMHU K-2 3aJaHM,
[Toaxos! K yIpaBiICHUIO MPOEKTAMU cobeceoBaHue,
MexayHapoaHble CTaHAAPTHI YIIPABICHUS JOKJIaJ, TeCT
MPOEKTAMHU
I[Ipoekt kak 00bekT | Buael M yyacTHUKHM nipoekTa. [loHsTHe, Pa3zHoypoBHEBbIE
YIPaBJICHUA nporecchl U GYyHKIUU YIpPaBICHUS 3a1a4d U
npoekToM. [1oaxo1b! K ynpaBiIeHHIO 3a/1aHus,
MIPOEKTOM. cobecenoBaHue,
) JKuznennslil uki npoekra. [Ipomeccsr K-2 JIOKJIa, TeCT
WHULIMATIM3AI1H, TUIAHUPOBAHUS,
BBIITOJIHEHU S, KOHTPOJISI © MOHUTOPHUHTA,
3aBEPILCHHUS.
VYuyet TpeGoBaHU KIIMEHTOB MPH
MJITAHUPOBAHUU ITPOEKTA
®yHKIMU VYrpaBineHue BpeMEHHbIMU TapaAMETPaMHU Pa3zHoypoBHeBbIE
YIPaBICHUS npoekta. OmpeseneHue coctaBa padoT, ux 3a/1auu U
HPOCKTaMH B3auMOCBs3eil. OmnpeneneHne BpeMEeHHbIX 3aJaHM,
U pecypcHbIX orpannueHuid. KanennapHsiii cobecenoBaHue,
maH. CereBoii rpaduk. JIOKJIa, TeCT
VYnpaBieHue CTOUMOCTHBIMU
napameTrpamu npoekra. PopmMupoBaHue
OroKeTa MpoeKTa U rpaduka
notpedHocTH B pecypcax. KoHTposs u
aHaJIN3 BBITIOJIHEHUS OFO/KETa MPOCKTA.
MeTo 0CBOEHHOTO 00beMa: aHan3
3 COCTOSIHMSI CTOUMOCTH MIPOEKTa U TTK-2, OTTK-4

MIPUHATHE PEIICHUH O PETYIHPYIOMINX
BO3JICUCTBUSIX

Opraaun3annoHHbIe (OPMBI YIIPABICHUS
npoekTaMu: (pyHKIMOHANIbHAS, IPOSKTHAS,
MaTpu4Hasi CTPyKTypa OpraHUu3aIuu
peanu3alnnuu MpoeKTOB.
Opranu3anoHHas JEKOMITO3UIIHS
npoekta (OBS). CooTHeceHue 3J1IeMEHTOB
WBS u OBS, matpuna pacnpeneneHus
OTBCTCTBCHHOCTHU.

dopMuUpOBaHUE U PA3BUTHE KOMAH/IbI
npoekTa. Posib npoekT-MeHeKepa B




KoMaHnjie ipoekTa. [lonbop kaapos u
(dbopMUpOBaHHE KOMaHIbI TIPOEKTA.
Crnenuduka opraau3anuyd COBMECTHON
pabotbl koMaHabl. OruiaTa TpyAa, CAaHKIHH
Y TIOOIIPEHUSI, MOJICII MOTHUBAIINH
VYrpaBneHue pucKaMu MpoeKTa.
[TnanupoBaHue yrpaBieHUs pUCKaMH,
uaeHTuUKaIys pruckoB. KauecTBeHHBIH 1
KOJIMYECTBEHHBIN aHAJIN3 PUCKOB.
[InanupoBaHue pearupoBaHus U KOHTPOJIb
PHCKOB

2.2 Ilpomescymounas ammecmayus 8 popme 3auumul Kypcosou pabomel (Kypco8o2o npoeKkma)

He mpenycmotpena.

3 Merto

AHYeCKHe MaTepHuaJibl, ONpeesiolue NpoueIypbl OleHUBAHNS

[Ipouenypa mnpoBeneHUsT NPOMEXKYTOUHOM aTTECTallUM U TEKYHIEr0 KOHTPOJS YCHEBAEMOCTH
pEeriiaMeHTHPYETCSl JIOKAJbHBIM HOPMATUBHBIM aKTOM, OIPEICISIIONUM TOPSJ0K OCYILIECTBICHUS
TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH U MTPOMEXKYTOUHOM aTTecTaluu 00y4Jaronxcs.

3.1 Ilpoyedypa oyenusanus npu NPoEeOeHUU NPOMEICYMOUHOU AMmeCmayuu 00y4anmuxcs no
oucyuniune 6 opme 3K3ameHa u/unu ouggepenyuposannozo 3avema (3auema c oyeuxoi) : He

npedycmompena.

3.2 Ilpoyedypa oyenusanus npu nposeoeHUuu npPOMed*CymouHol ammecmayuu 00y4aoumuxcs no
oucyuniune 8 popme 3auema
[IpomexxyTouHasi aTrrecTanus Mo AWCIUIUIMHE B GopMme 3aduéra mpoBoautcs B 7 cemectpe. s

OLICHUBAHMSI 3HAHUI U HABBIKOB HCITIOJIb3YIOTCS KPUTEPUHU U IIKaNa, yKazaHHbIe 1.1.2.

Huxe npusenensl
OLIEHUBAHUS «3HAHUI).

npaBuia OLCHWBAaHUS (POPMUPOBAHUS KOMIIETEHUUH 10 IOKa3aTelio

Kpurepuii onieHuBaHus

YpoBEHBb OCBOEHHUS U OLIEHKA

He 3aureno 3a4TeHO
3HAHUS TEPMHUHOB, He 3Haet TepMUHOB 1 onpeeneHui 3HaAeT TEPMUHBI U ONPEICTICHUS
ONPENCICHUN, TIOHATHI;
00BEM OCBOEHHOI'O He 3HaeT 3HAUYUTEILHON YacTH 3HaeT MaTepuan IUCIUILIAHbBI B
Marepuala, yCBOCHHE Marepuaia JUCHUIIINHBI MIOJTHOM 00BEME

BCEX TEM, pa3aciioB
JUCHUIIIIMHBI,

MOJIHOTa, CHCTCMHOCTbD,

3naHus Marepuaia 6eccucTeMHbie, He | JIaéT MTOCTaTOYHO YEeTKHE U MOJIHBIC

IMPOYHOCTH 3HaHI/II\/'I; OTBeYaeT Ha OOJIBIIMHCTBO BOITPOCOB OTBCTHI Ha BOITPOCHI
10 TCMaM JUCHUIIINHBI
IMPaBHUJIIBHOCTb OTBECTOB HeraBI/IJ'II)HO OTBC€YACT HA OTBeuaeT Ha BOITPOCHI IIpaBUJIBHO

Ha BOIIPOCHI;

OOJIBIIMHCTBO BOMPOCOB, JIOMYCKAET
rpyOBIC OIITMOKHN

YETKOCTH U3JIOKCHU A
W3Y4EHHOT'O MaTepuaa;

W3naraer 3HaHus 0€3 JTOTHUECKOM H3naraer Mmarepuasl 10CTaTOYHO
MIOCJIEIOBATEIbHOCTH, HE 4eTKo, 6e3 HapyllIeHul B
CONIPOBOXKIAET OTBET PUCYHKAMU, JIOTUYECKOM MOCIEA0BATEIBHOCTH.

cXxemaMu BelInonHseT nosicCHA0MNE PUCYHKU

1 CXCMbI KOPPCKTHO U MMOHATHO




Hwxke npuseneHsl
OLICHUBAHUA «Y MEHUS.

npaBuia OLEHWBAaHUS (OPMUPOBAHUS KOMIIETEHLMH 10 IOKAa3aTelio

Kputepuit onennBanus

YpoBEeHb OCBOEHHUSI M OIIEHKA

He 3auteno

3auTeHo

CTCIICHDb
CaMOCTOATCIBPHOCTHU
BBIITOJIHCHU S I[GﬁCTBH&I

(ymenwus);

He MoeT caMocTOATENBHO
BBIIIOJIHUTE 3aJJaHUE

BrinonnseT 3ajanue caMOCTOSITENIBHO,
rPaMOTHO BBIOUPAET CTaHAAPTHYIO
METOAMKY, UCTIOIB3YET HYKHYIO
JUTEpaTypy Npu HEOOXOAUMOCTH

OCO3HAHHOCTh
BBITIOJTHEHUS 1€HCTBUS
(ymenus);

Brimonnasger 3aganus mo
MpUMeEpY, HE OCO3HAHHO, HE
MOYET OTBETUTH HA BOIPOCHI
MPENOoIaBaTes Mo arOPUTMY
Y METOJIUKE PEMIEHUS

BrinosiHseT 3axaHus 0CO3HaAHHO, IOITyCKast
HEJOYEThI, MOKET YBEPEHHO OTBETUTH HA
BOIIPOCHI IPENOAABATEIIS IO AITOPUTMY U

METOJAUKE PENICHUS

YMEHHE aHAIU3UPOBAThH
V3Y4YEHHBII MaTepHall;

He nMeeT HaBBIKOB a”HaIn3a
M3yYEHHOTO MaTepHaia,

[lenaet KOppeKTHBIE BBIBOABI 11O
U3Y4EeHHOMY Marepuaiy,

yMEHHUE BBIOUPATh
MCTOIHWKY BbIITOJITHCHU A
3aJJaHMS;

He MoxeT BIOpaTh METOUKY
BBIIIOJIHEHUS 3aJaHUN

be3 3arpynHenuii BRIOUpaeT CTaHAAPTHYIO
MCTOJUKY BBIITOJTHCHHUA 3al[aHHI>'I

yMeHI/Ie BBITIOJIHATH
3alaHus Pa3TUIHON
CJIOJKHOCTH;

He umeeT HaBBIKOB
BBITIOJTHEHHS YICOHBIX
3aJIaHUN

I/IMGGT HABBIKH BBIITIOJIHCHUS CTaHI[apTHBIX
y4eOHBIX 3aJJaHuI

Hwxe npuBeneHsl
ouennBanus «HaBpIkny.

MpaBWjia OLIEHUBaHHUS (OPMHUPOBAHUS KOMIIETEHIIMM IO TOKa3aTelto

Kpurepuii onieHnBaHus

YpOBEHBb OCBOEHHUSI M OLIEHKA

PE3yABTATOB PEILLIECHUS
3a/1a4, Ka4eCTBO
oopmIeHNs 3aJaHNH;

IPOUJUIIOCTPUPOBATH PELICHHE
3a[1a4M MOSICHAIOIUMHU
CXEMaMHU, PUCYHKaMU

He 3auteno 3auTeHo
HaBBIKH CAMOTIPOBEPKH, HaBbiku camonpoBepku HMeeT HaBBIKM CaMOINIPOBEPKH, XOPOIIIO
KayecTBO OTCYTCTBYIOT c(OpMHUPOBAHBI HABBIKH BBHITIOJTHEHUS
c(hopMUPOBAHHBIX 3aTaHU I
HAaBBIKOB,;
HaBBIKH aHAJIM3a Jlenaet HEKOpPEKTHBIC Jlemaetr KOpPEKTHBIE BBIBOJIBI O
pesyanaTOB BBIBOJIbI pe3yanaTaM peH_IeHI/IH 3aJa4un
BBITIOJTHCHMS 3aTaHUH,
peuieHus 3aay;
HaBBIKH MPECTABICHUS He moxer BrImoTHsET MOSICHSIOINE PUCYHKH U

CXCMbI KOPPCKTHO U TOHATHO

HaBBLIKKM 00OCHOBAHMUS
BBITIOJTHEHMS 3aJJaHUH,
MIPUHATUSA PEUICHUI;

JomyckaeT rpyObie omuOKu
pu 000CHOBAHUH METOJIUKHI
BBITTOJIHCHUH 3aJIaHHiA, HE
MOJKET IPHUHSITh BEPHOE
perieHue

ANTOPHUTM BBIIIOJHEHUS 3a1aHUS
BEPHBIH, IPUHUMACT BEPHBIC PELICHUS

OBICTPOTA M KAYECTBO
BBIITOJIHEHUS 3aJaHUH.

3aI[aHI/I$I BBITIOJIHACT ¢ HU3KUM
Ka4yeCTBOM, KpailHE MEIJIEHHO

BrinosiHseT 3a1anust yBEpeHHO, €
XOPOIIMM Ka4€CTBOM

3.3 Ilpoyedypa oyenusanus npu nposedeHuu NpPOMeNCYmoyHol ammecmayuu o0yyarowuxcs no
oucyuniune 6 ghopme 3auumaol Kypcosoti pabomul (Kypcogo2o npoekma,)

He npenycmotpena

4 KoHTpoJIbHbIE 3aJaHNS 1JIsl OLleHHBaHUs (OPMUPOBAHMS KOMIeTeH Mt




MPHU NPOBeIeHUN TEKYIIEero KOHTPOJIA M0 JMCHMUILIHHE
TunoBble KOHTPOJIbHBIE 3a/1aHUS I OLICHUBaHUS (OPMHUPOBAHUS KOMIETEHIIMNA U TPOLEAYPbI
OLICHUBAHUSI MPY TPOBEACHUH TEKYILIETO KOHTPOJISI MPEJICTABIIEHBI B COOTBETCTBYIOIIMX MPUIOKEHUAX

DOC.



Obsizamenvhoe npujioasicenue

Odhopmnenue npumepos mecmoaswix 3a0anuil

MHHHCTEPCTBO HAYKH U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

benepanbHOE TOCYAApCTBEHHOE 00 PKETHOE 00pa30BaTEIILHOE YUPEIKICHHE
BbIcIero oOpasoBanus «HoBocuOUpCKuil rocy1apcTBEHHBIH
APXUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpHH)»

Kadenpa VCII
Ne Conepxanue 3aJaHus [IpaBunbHBIH Kommerenims Bpewms
3aJaHHs OTBET BBITTOJTHEHHUS
3aJjaHus, MUH
3aJlaHus 3aKpbHITOrO THIA
1 K KIJIt0Ou€eBBIM y4acTHHKaM Husecrop, [TK-2 5
MIPOEKTa OTHOCATCS HOJPSTUHK,
3aKa34MK, OpraHbl
roCyJapCTBEHHOMN
BJIACTH
2 OcHOBHBIM [Ipssmoint [K-2 5
KOOPIUHAIIMOHHBIM KOHTPOJIb,
MEXaHU3MOM IIPOEKTHOMN B3aNMHO€
CTPYKTYpHbI YIPaBII€HUS corjiacoBaHmue,
ABIISICTCSA CTaHJapTH3AIHS
pabouunx
IIPOLIECCOB,
CTaHJIapTU3ALH
HABBIKOB
3 K ocHOBHBIM npu3HaKam YHUKAJIBHOCTD, [1K-2 5
T000TO0 MPOEKTa OTHOCST MTOCTOSTHCTBO
CTPYKTYpBI,
OrpaHUYeHHne
BpEeMEHHU H
CTOMMOCTH,
napauieIbHYI0
pa3paboTKy
3a/laHus OTKPBITOTO TUTIA
1 BCBP = 50000 p., bC3P = -10000 p. OIIK-4 5
60000 p., . ®CBP = 55000 p.
Omnpenenuts OKII
Kpurepun oneHku:

- OIICHKA «3a4TEHO» BBICTABIISIETCA CTYACHTY, €CIIU J1aHbl BepHbIe 0TBETHI HAa 60% BompocoB u Ooee.

- OICHKA «HC 3a4YTCHO)» BBICTABJIACTCA CTYACHTY, €CJIMW JaHbl BCPHBIC OTBCTHI MCHCEC YCM Ha 60%

BOIIPOCOB.



CocraBurenb: A.A.lllepcTsikoB



MHHHCTEPCTBO HAYKH U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIiero oOpa3oBanus «HoBocuOUpCKuil rocy1apcTBEHHBIH
APXUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpHH)»

Kadenpa DV CII
(HanMeHOBaHHE Kadeapol)
Bomnpocsl nu1st cobecenoBanust

10 JTUCHUIIJINHE anaBneHI/Ie IIPOCKTaAaMHN
(HaMMEHOBaHUE UCIUILTUHEI)

Paznen «[IpoekT Kak 0OBEKT yIpaBICHUS»

1. OBS mpoekTa mopsiok ee pa3padoTKH.

2. WBS npoekra nopsiok ee pa3paboTKH.

3. Poub kanengapHOro miaHa B pa3paboTKe reHepalbHOro MIaHa MPOEKTa.

4. CymHoCcTh U ()YHKIIUU CETEBOTO TUTAHUPOBAHMSL.

5. DBOJIOIMA TEOPUHU YIIPABICHUS TPOEKTAMMU.

6. Ilpoueccsl ynpaBiaeHUs IPOEKTaMHU.

7. HazoBute 007aCTH yrpaBiIeHUS MPOSKTAMH.

8. Tlopsmok ympaBieHus IpeIMETHOW 00JIaCThIO TIPOCKTA.

9. HazoBuTe 0OCHOBHBIE KPUTEPHUH yCIIeXa U HEYCIeXa peau3aluy MPoeKTa.

10.  Ha3zoBute oCHOBHBIE OTINYMS (YHKIIMOHAIBHOTO M IPOEKTHOI'O MEHEPKMEHTA.

1. OCHOBHBIE OpraHU3aAMOHHBIE CTPYKTYPHI YIPABIEHHUS TPOCKTOM.

12. 3agaum yyaCTHHUKOB KOMaHJbI IPOEKTA.

13. Mecto B cHCTEME CTpPaTErHyecKOro IUIAHUPOBAHUS W YIPABICHUS 3aHUMAET MPOLECC
YIPaBIEHUS IPOEKTOM.

14. OcHOBHBIE UICTOYHUKH MHGOPMAIINH JIJIs1 pa3paObO0TKH TUTaHA MPOEKTA.

15. [TpunIUnBEl GOPMHUPOBAHUS KOMAH/IBI TIPOEKTA.
Paznen «®yHKUMM yripaBiIeHUS] TPOCKTAMM)

16.  Buasl IpOEKTHBIX PUCKOB.

17. OxapakTepu3yiTe MopsAI0K YIPABICHUS PUCKOM B MPOEKTE.

18.  Meroabl CHU>KEHUS PUCKOB.

19. MetoMka OIEHKH YCTOMYMBOCTH MPOEKTA.

20.  Meroauka OLIEHKH YyBCTBUTEIBLHOCTH IIPOEKTA.

21. Mertoapl yueTa puCKOB IPHU pa3paboTKe MPOEKTA.

22. OCHOBHBIE CTpATETUN YIPABICHUS PUCKAMHU.

23. [IpeumytiecTBa 1 HETOCTATKH PA3IMYHBIX CIIOCOO0B (PTHAHCUPOBAHMS TIPOEKTOB.

24.  Kakue mokasarenu ONpeleNsioT ONTUMAIBHYIO CTPYKTYPY (PMHAHCHPOBAHUS MPOEKTa?

25. HazoBute kputepun pemieHus 3a1auu «PUCK-I10X0THOCTDY.

26. OxapakTepu3yiTe CUCTEMY KOMMYHHKAIMl MHBECTULIMOHHOTO ITPOEKTA.

27. OTtedecTBEHHBIE U 3apy0eKHBIE MPOTPAMMBbI YIIPABJICHHS IPOCKTaMHU.

28. CriocoObl aBTOMaTU3aIIUH YIIPABJICHUS IIPOSKTOM.

29. OcHoBHbIe QyHKIIMH OHca yIPABICHUS TPOCKTaAMHU.

30.  Cucrtema JOKyMEHTALUU YIIPABICHUSI IPOEKTOM.

31. Nudopmannonnas cucreMa yrpaBiIeHHS TPOSKTOM.

32. Mogenu 3penocTy KOpIOpaTUBHOW CUCTEMBI YIIPABICHUS MPOEKTaMHU.



33.  CrpykTypa u coAepaHUE KOPIOPATUBHON CUCTEMBI YIPABIEHUS IIPOEKTAMU.

34. Buabl npoeKTHBIX KOMMYHUKAIIHA.

35.  OCHOBHBIE YUaCTHUKH YIPaBIEHUS IPOrPaMMOHN.

36. JKW3HEHHBIN UK IPOrpaMMBI.

37.  Ilpomuecchl U GYHKLIUU YIPABICHUS IPOTPAMMOIi.

38. OTnuumst MpoeKT-porpaMmmMa-nopTdesb MPOSKTOB.

39.  Tumnsl noprdeneit NpoOeKTOB.

40. B3anMocBs3b cTpaTernn KOMIaHUU U yIIPaBIeHUS MOPTQEIeM IPOSKTOB.

41. OT0op, O1IeHKa U TPUOPHUTE3ALNS IPOCKTOB.

42. Crparerndeckuii, TAKTUYECKUIA, ONIEPATUBHBIN YPOBHM YIPABJIECHUS MPOCKTAMU.

43.  Ilpouecc MHULMAIUU — YCTaB MPOEKTA, CTPATErMUECKUN IUIAH Pa3BUTUS NPEANpPUATHSA,
JOKYMEHTBI, PETyJIUPYIOLIUe AOCTYI K MaTepUaIbHbIM, ((MHAHCOBBIM U PYIOBBIM pecypcam.

44.  Tlpouecc IUIaHUPOBAaHUS — IUIAH TPOEKTa, (PYHKIMOHAIbHbBIC IIJIaHbI, PETJIAMEHTHI
IIPOLIECCOB.

45. IIpouecc peanuzanuu — JOKyMEHTALUA TEKYLIEH OTYETHOCTH, PEIVIAMEHTBI ITPOLIECCOB.

46. [Ipouecc 3aBepiieHus — 3aKPBHITHE KOHTPAKTOB, apXHUBALIUSI UTOTOB.

Kpurepun oneHku:

- OLIEHKA «3a4TEHO» BBICTABISICTCS CTYJICHTY, €CIIM OH 3HAET TEPMUHBI H ONPEICIICHUS,
OCHOBHOH Marcepurajl AUCIUILUINHEI, I[aéT MMPaBUJIBHBIC OTBCTHI HA JOTMOJIHUTCIILHBIC BOIIPOCHI;

- OIICHKA «HE 3aYTE€HO» BBICTABIISICTCS CTYNIEHTY, €CJIM OH HE 3HAET TEPMHHOB H
onpe;[eneHHf/'I, 3HAYUTEILHOU YacTH MaTcpHrajia IMCHUIIJIMHBI, HCIPABUJIIBHO OTBCYACT HA
OOJILIITUHCTBO BOMIPOCOB, JOIMYCKAET IPyObIe ONMTUOKH

CocraButenb A.A. lepcTsikoB



MHHHCTEPCTBO HAYKHI U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIiero oOpa3oBanus «HoBocuOUpCKuil rocy1apcTBEHHBIH
APXUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpHH)»

Kadenpa DV CII
(HanMeHOBaHHE Kadeapol)
TeMbI J0KJIa10B

10 JTUCHUIIJINHE anaBneHI/Ie IIPOCKTaAaMHN
(HaMMEHOBaHUE UCIUILTUHEI)

1. [Tonsarue npoekra. Kiaccuduxanus npoexTos.

2. [IpuunHb! ycniexa v HeyJad MPOEKTOB

3. VYrpaBneHue nmpoekTamMu Kak npodeccruoHaabHas 00J1acTh

4. Uctopus pa3BUTHS METOJIOB YIIPABICHHS TPOCKTAMHU

5. [Toaxoapl K yrpaBieHUIO TPOSKTAMHU U TPpOrpaMMamMu

6. [TpoGneMbl yripaBieHUs MPOCKTAMU B apXUTEKTYPHOU JIEATETLHOCTH
7. JKW3HEHHBIN UK MPOEKTa

8. Me:xnyHapoaHbIil cTaHaapT ynpasieHus npoektamu PMBOK

9. MeHeKMEHT B TPOEKTHO-OPUEHTUPOBAHHBIX KOMITAHUSX

10. ®opmupoBaHue rHOKON OpraHU3alMOHHON KYJIbTYphl POSKTHBIX KOMIAHUN
11. VYnpasieHnue npoekraMu Ha ocHoBe KoHuenuuu BSC

12. CucreMHas MOJEJIb KOPIIOPATUBHOTO YIPABJICHUS TPOCKTAMH

13. OpranuzalioOHHbIE CTPYKTYPBI YIIPABJICHUS POECKTAMU

14. VYrpasnenue noptdensiMiu 1 MporpaMMaMH IMPOEKTOB

Kpurepun oneHku:

- OLEHKAa <«3auTE€HO» BBICTABIIAECTCS CTYACHTY, €CIM JIOKJIaJ COOTBETCTBYET TEME,
COIPOBOXIAETCS Mpe3eHTAle (He MeHee 5 CllaliloB), CTYIEHT NaéT MpaBUIbHBIC OTBETHI HA
BOITPOCHI ayIUTOPHUH;

- OLICHKA «HE 3a4TE€HO» BBICTABIISIETCS CTYJIEHTY, €CIIA JJOKJIaJ HE COOTBETCTBYET TEME,
Mpe3eHTAalMs OTCYTCTBYET, IIPH OTBETE HAa BOIIPOCHI CTYJIEHT JI0IyCKaeT rpyOble OUIMOKH.

CocraBurenb A.A. llepcTakoB
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MHHHCTEPCTBO HAYKH U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

benepanbHOE TOCYAAPCTBEHHOE 00/ PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIero oOpa3oBanus «HoBocuOUpCcKuil rocyrapcTBEHHBIH
APXUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpUH)»

Kadenpa DYCII

(HaMeHOBaHHE Kaeapbl)

KommuiekT pa3HoypoBHeBbIX 3a/1a4

10 AUCOUIIJIIMHE YHDaBHeHI/Ie IPOCKTaMHU
(HaMMEHOBaHHE HCLUILIHHBI)

1 3agaum 6a30BOro ypoBHst

3agaua 1.
[Tpon3BoauTCS BEIOOP MEXTY ABYMS BapUaHTAMU MPOEKTa MHOTOKBAPTHUPHOTO KHUJIOTO J0Ma.
ITo mepBoMy BapHaHTy PEKOHCTPYKLIIUH YMCTHIM IUCKOHTUPOBAHHBIA JJOXOJ COCTABUT:
- IpH OJIArONPUATHON CUTYallMU HA PHIHKE HEJBMKUMOCTH - 70 MIH.D.,
- MpU HEOIArONPHUSATHON CUTYAIlMU HA PHIHKE HEABMKUMOCTH — 10 MITH.].
ITo Bropomy Bapuanty npoekra YJI/l cocraBut npu 01aronpusTHON n HeOmaronpuaTHon cutyanuu 50
MJIH.p. ¥ 20 MJIH.p. COOTBETCTBEHHO.
BepositHOCTh OnaronpusiTHOM cutyaruu ouenuBaercs 0,6; HebnaronpustHon — 0,4.
Chopmupyiite miaTexHy MaTPUIly U 00OOCHYHTE BEIOOP BapraHTa MPOEKTa IMPU UCIIOIh30BaHUN
kputepust Jlamiaca (paBHOBEPOATHOIO KPUTEPHS).

3amaua 2.
Huxe nepedncienbl BO3MOKHBIE PUCKU IIPOEKTA CTPOUTENBCTBA MHOIOKBAPTUPHOIO I0Ma
Pucku BepositHOCTE  [IOnIOJIHUTEIBLHBIE
HACTYIUICHHsI 3aTpaThl (MIOTEPH)
pucka, % IIpU pealn3anuu
pucka (ThIC.p.)
- PHCK YITYIIEHUS B MPOEKTE JOMOTHUTEIBHBIX BHIOB paboT; 23 350
- PHCK CpbIBa CPOKOB TMOCTABKHA MaTepUaIoB (000pYy10BaHHUS ), 5 180
- PHCK CpBIBA CPOKOB PabOT IO BUHE MOAPSTYHKOB; 32 90
- PUCK HECBOEBPEMEHHOTO MOJYUYECHUS Pa3peIIUTEIbHOMN 45 150
JTOKYMEHTAIIHH;
- PHCK HETIPHEMJIEMO HU3KOTO KauecTBa paboT; 15 350
- PHCK ITOCTaBKH HEKa4eCTBEHHBIX MaTepHasioB (000py0BaHU); 3 110
- PHCK OIITMOOK B MTPOCKTHOM JIOKYMEHTAIINH, 8 550
- PHCK OIMOOK aBTOPCKOTO HA/A30Da; 11 320
- PUCK HECBOEBPEMEHHOTO MOCTYIJIEHUS CPEJICTB; 60 96
- PHCK MOBBIIICHHUS IIeH Ha MaTepuabl 1 000py0BaHUE; 35 55
- PUCK HACTYIUIEHUS (POPC-MAKOPHBIX 0OCTOSATEIHCTB; 2 1000
- PUCK NOBPEXACHUSI LIEHTPAJIbHBIX KOMMYHHUKAIUH 7 600

OneHute (3KCHEPTHO) YPOBEHb BEPOSTHOCTH M JIOMOIHUTEIBHBIX 3aTpaT 1o 10 6ayuibHOI mikane,
paccuuTalTe PEUTUHT PUCKA U TPOPAHKUPYUTE CITUCOK PUCKOB.



2 3ajauM NPOABMHYTOI0 YPOBHA
3agaua 1.
[Tpon3BoanTCS BEIOOP MEXIY ABYMS BapUaHTAMU IMPOEKTa MHOTOKBAPTHUPHOTO KHJIIOTO JA0Ma.
[To nepBOoMy BapraHTy YUCTHIN JUCKOHTUPOBAHHBIN TOXOJl COCTABUT:
- IpH OJIArONPUATHON CUTYallMU HA PHIHKE HEJBIKUMOCTH - 70 MIH.D.,
- MpU HEOIArOMPHUSATHON CUTYAIlMU HA PHIHKE HEABMKUMOCTH — 10 MITH.].
ITo Bropomy Bapuanty npoekra YJI/l cocraBut npu 01aronpusTHOM n HeOmaronpuaTHon cutyanuu 50
MJIH.p. ¥ 20 MJIH.p. COOTBETCTBEHHO.
BepositHOCTh OnaronpusiTHOM cutyaruu ouenuBaercs 0,6; nebnaronpustHon — 0,4.
[lepen nmpuHsTHEM pElLIEHUS O BEIOOPE, BOZMOKHO IIPOBECTH HCCIIEA0BaHUE CIPOCa, KOTOPOE TOYHO
IIPEICKAKET CUTYaLNIO Ha peIHKE. CTOMMOCTB HcciaenoBanus 4 MiH.p. PaccuunTaiite oxxunaemoe
3Hauenne YJ1J] ¢ uccnenoBanrem u 06e3 HETO U CAeNalTe BEIBO — CIIEAYET JIM MPOBOAUTH MCCIIeIOBaHNE?

3amgaua 2
Hwxe nepedncienbl BO3MOKHBIE PUCKU IIPOEKTA CTPOUTENHCTBA MHOIOKBAPTUPHOIO I0Ma
Pucku BepositHOCTE  [IONIOJIHUTEIBLHBIE
HACTYIUICHHsI 3aTpaThl (MIOTEPH)
pucka, % IIpU pean3anuu
pucka (ThIC.p.)
- PHCK YITYIIEHUS B MPOEKTE JOMOTHUTENBHBIX BHIOB paboT; 23 350
- PHCK CpbIBa CPOKOB MOCTABKHA MaTepHajoB (000pyI0BaHMs ), 5 180
- PHCK CPBIBA CPOKOB PadOT IO BUHE MOAPSTYNKOB; 32 90
- PUCK HECBOEBPEMEHHOTO MOJYUYECHUS Pa3peIIUTEIbHOMN 45 150
JTOKYMEHTAIIHH;
- PHCK HETIPHEMJIEMO HU3KOTO KauecTBa paboT; 15 350
- PHMCK ITOCTaBKH HEKa4eCTBEHHBIX MaTepHasioB (000py10BaHUS); 3 110
- PUCK OITMOOK B MTPOCKTHOM JIOKYMEHTAIINH, 8 550
- PHCK OIMOOK aBTOPCKOTO HA/A30Da; 11 320
- PUCK HECBOEBPEMEHHOTO MOCTYIJIEHUS CPEJICTB; 60 96
- PHCK MOBBILICHHUS 1IeH Ha MaTepualbl 1 000pyOBaHUE; 35 55
- PUCK HACTYIUIEHUS (POPC-MaKOPHBIX 0OCTOSATEITHCTB; 2 1000
- PUCK NOBPEXACHUSI LIEHTPAJIBHBIX KOMMYHHUKAIUH 7 600

Omnpenenure peUTUHT PUCKOB U COCTaBbTE MaTPUIly PUCKOB IpoeKTa. OnpeaennTe CucoK
HE3HAYHMMBIX PUCKOB IIPOEKTA.

3 3agauu yrury0J1eHHOTO YPOBHS

3amaua 1.
[IpousBoauTcs BEIOOp MEXY IBYMSI BApHAHTaMU MTPOEKTa MHOTOKBAPTHUPHOTO JKUJIOTO JIOMa
ITo nepBoMy BapuaHTy pEKOHCTPYKLIMM YUCTHIN JUCKOHTUPOBAHHBIN JOXOJ COCTABUT:
- Mpu OIArONPUATHOW CUTYAIlMX HA PHIHKE HEABMKUMOCTH - 70 MIIH.D.,
- TP HEOJIArONPUATHON CUTYAIIMH HA PhIHKE HEABXKUMOCTH — 10 MITH.p.
[Ipu HeGMaronpusATHON CUTYallUU €CTh BO3MOKHOCTh BHECEHUSI U3BMEHEHUH B MPOEKT, UTO MOTpedyeT
JIOTIOJIHUTENBHBIX 3aTpaT B pa3mepe 10 MiH.p., ¥ ¢ BeposTHOCTBIO0 50% noBeicut YJ1J{ 1o 40 muH.p.
[To BTOpOMY BapuanTy npoekta YJI/] cocraBuT npu Gi1aronpusTHON 1 HEOIArONPUATHON cuTyanuu 50
MJH.p. ¥ 20 MJIH.p. COOTBETCTBEHHO.
BepositHocTh GnaronpusitHOi cutyaruu orneHuBaetcs 0,6; neGnaronpusitHoit — 0,4.
[TocTpouTh AepeBO pelIeHU U IPUHATH PelleHHe: KaKoil BApHAHT MPOEKTa BHIOPATh, B CIy4ae IepBOTO
BAPUAHTA — CJIEAYET JI1 BHOCUTh U3MEHEHUS B MPOEKT?

3amgaua 2.

Hwuxe nepeunciieHbl BO3MOXKHBIE PUCKH MPOEKTA CTPOUTENIBCTBA MHOTOKBAPTUPHOTO JOMA

13



Pucku

- PHCK YIIYIIEHUS B MPOEKTE JOMOTHUTEIBHBIX BUIOB padoT;
- PHCK CpbIBa CPOKOB TMOCTABKHA MaTEepUaIoB (000pYyI0BaHMs ),
- PHCK CPBIBA CPOKOB PabOT IO BUHE MOAPSTYHKOB;

- PHCK HECBOEBPEMEHHOTO MOJIYUSHHSI pa3pelInTeIbHON
JTOKYMEHTAIIHH;

- PHICK HETTPHEMJIEMO HHU3KOT'0 KayecTBa padoT;

- PHMCK ITOCTaBKH HEKa4eCTBEHHBIX MaTepHasioB (000pyJ0BaHU);
- PHCK OIIMOOK B TPOSKTHOH TOKYMEHTAIINH;

- PHCK OIMOOK aBTOPCKOTO HA/A30Da;

- PHCK HECBOEBPEMEHHOTO MTOCTYIIJICHUS CPEIICTB;

- PHCK MOBBILICHHUS 1IeH Ha MaTepuabl 1 000py0BaHUE;

- PUCK HACTYIUIEHUS (POPC-MAKOPHBIX 0OCTOSATEIHCTB;

- PUCK TIOBPEXKJACHUS IEHTPATLHBIX KOMMYHUKAIIHIA

BepositHOCTB
HACTYIUJICHUS
pucka, %

23
5
32
45

15
3
8

11

60

35
2
7

JlonmomHUTEIbHEIE
3aTpathl (MIOTEPH)
IIPH pealiu3aiuu
pucka (ThIC.p.)

350

180

90

150

350
110
550
320
96
55
1000
600

CocraBbTe paHXMPOBaHHBIN CIMCOK PUCKOB IO PEUTHHTY PUCKA, YCTAHOBUTE HE3HAUYMMBIE PUCKHU.

Jjig KaXKJ0ro 3HaUMMOT0 PUCKA YCTAHOBUTE KPUTEPUU MOHUTOPUHTA PUCKA U METOJ1 YIIPaBICHUS

PHUCKOM.

Kputepun onenkn:

- OIICHKa «OTJIMYHO» BBICTABISAETCS CTYIEHTY, eciu 0e3 OoImMOOK peleHa 3ajada

YTIIyOJICHHOTO YPOBHS;

- OIICHKA «XOpOUIO» BBICTABIACTCA CTYACHTY, CCJINU 0e3 omnooK PpClICHa 3a1a4a

MIPOJIBUHYTOTO YPOBHS;

- OIICHKA «Y/I0BJIETBOPUTEIILHOY» BBICTABISETCS CTYACHTY, €Clii 06€3 OIMOOK penieHa

3a;aua 6a30BOTO YPOBHS,

- OIICHKA «HCYOOBJICTBOPUTCIIbHO» BBICTABISACTCA CTYACHTY, CCJIM HU OJIHA 3a/ila4ya HEC
pereHa, 1100 perieHa ¢ TpyObIMU OIMOKaMH, UCKITIOYAIOIIUMH BEPHBINA OTBET.

CocraBurenb A.A. lllepcTakoB
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